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Develop a preliminary framework for 
facilitating successful public 
consultations that will provide the 
Town of The Blue Mountains with: 

• Guidance on how to pursue 
improvements to its service delivery 
to improve efficiency and 
effectiveness of delivery; and

• Recommendations on service 
delivery governance options.

Objective



3

Align on 
approach 

with 
Town 

staff & 
Council

Product Development 
and Presentation (TBD)
• Develop final report on 

engagement with 
neighbouring 
municipal officials

• Present Final Report 
potentially at Council 
on June 24th.Refine consultation 

materials; 
develop fact base

Session with 
neighbouring 

municipal 
administrative 

and elected 
officials to 

consider input 
and potential 
governance 

models 

Broad Approach to the Assignment

Week of 
April 22

Week of 
April 29

Week of 
May 6

Week of 
May 13

Week of 
May 20

Week of 
May 27

Week of 
June 3

Week of 
June 17

Special Council Meeting
• Provide an overview of 

the approach to Council.

April 29

Public Engagement:
• Opportunity for “Citizen Dialogue” 

approach to solicit feedback from 
public. 

• Develop Interim Report for review by 
staff coming out of the public 
consultations.

May 11

Week of 
June 24

*Integrate touchpoints with local MPP  (Bruce-Grey-Owen Sound) and Cabinet Minister Bill Walker.
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• It is critical that we provide the public with a well facilitated forum, supported by strong foundational 
information on current service delivery responsibilities and arrangements, to solicit quality feedback on 
ideas to improve the delivery of local and regional services.

• A focused public engagement session will focus on residents’ “service journeys” to understand how services 
are consumed, by whom, and where.

• Our focus will be on determining how the public wants its services delivered - This approach is designed to 
take a service first approach that is focused on experience, quality and value.

Strategic Considerations



Recommended Approach
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• It is recommended that the Town facilitate a local discussion on 
service delivery using a Citizen Dialogue approach that engages 
participating residents in a deep consideration on issues in a 
limited number of high priority service areas. 

• Participants would be solicited through public announcement 
and recruitment through local resident, business, and non-
governmental organizations. Participants would self-identify and 
register to participate in the session.

• This approach entails the following:
o A one-day session with participants facilitated by StrategyCorp.

o Agenda would be focused on 3-4 high priority issue areas selected by 
the Town.

• This approach require a full day commitment from participants.  
However, we believe it will be more engaging, educational, and 
robust than a traditional public consultation session.

Engaging using a Citizen Dialogue Approach
Proposed Session Agenda 

Introductions

 Background: Context and Objective of 
the Session

Issue Sessions (2 hours each)

 Issue 1: Briefing, Breakout, and Plenary

 Issue 2: Briefing, Breakout, and Plenary

 Issue 3: Briefing, Breakout, and Plenary

 Issue 4: Briefing, Breakout, and Plenary

Post-Dialogue: Interim report on findings
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It will be critical to “dive in” to a limited 
number of high priority service areas. Criteria 
for choosing services for discussion include:

1. Services that can be delivered locally;

2. Services that can be delivered regionally; 
and,

3. Services that have a high-level of service 
user interaction and geographic 
attachment.

When reviewing issue areas, consideration 
should also be given to the provincial 
government and its political priorities.

We recommend the following issue areas:  
transportation, planning, economic 

development, and recreational and cultural 
services. 

Potential Issue Areas for Discussion

Transportation Planning Health Care Social Services

Public Safety Sewer and Water
Services

Roads
Recreational and 
Cultural Services

Revenue 
Generation

Waste 
Collection

Economic 
Development
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In preparation of each session, Town staff will develop a fact base that includes:

• A high-level summary of who does what and why;

• Information on spending (five year history and comparative to peer municipalities);

• Scope of services (what is covered and who is covered);

• Legislative parameters;

• Service levels (minimum standard i.e. frequency, quality);

• Delivery model (county, lower-tier, in-source and outsource); and

• Evolution and trajectory of the Town of The Blue Mountains.

Briefing Materials for Public Consultations
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• Prepare for Citizen Dialogue session on May 11th, 2019, to be held at the Beaver 
Valley Community Centre beginning at 11:30 am.

• Announce its intention to pursue public consultations and select participants for 
sessions (with support from StrategyCorp).

• Develop agenda and associated briefing materials for target service areas.

Next Steps



Toronto
145 King Street East, 2nd Floor

Toronto, ON  M5C 2Y7
416-864-7112

Ottawa
100 rue Queen Street, Suite 850

Ottawa, ON  K1P 1J9
613-231-2630

strategycorp.com
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